
CUMBRIA HEALTH SCRUTINY COMMITTEE

Meeting date: 2 March 2015

From: Policy and Scrutiny Team

COMMITTEE BRIEFING REPORT

1.0 PURPOSE OF REPORT

1.1 This report updates the Committee on developments in health scrutiny, the 
Committee’s Work Programme and monitoring of actions following previous 
scrutiny recommendations not covered elsewhere on the Committee’s agenda.

2.0 ISSUES FOR SCRUTINY

The Committee are asked to:

(i) Note the updates provided in this report.
(ii) Note the revised Scrutiny support arrangements 
(iii) Review the work programme and consider proposal to postpone the 

review of public health inequalities until the completion of the Mental 
Health Services Task Group Review

(iv) To consider the proposed development session in advance of the next 
meeting.

3.0 UPDATES 

Sight Loss Services
3.1 The Cumbria Health Scrutiny Committee agreed that Sight Loss Services would 

provide a good example of a care pathway to scrutinise due to its cross cutting 
nature and the substantial role played by the third sector. It was also timely due 
to the development stage of the draft Cumbria Vision Strategy which presented 
an opportunity for a Scrutiny review to add some impetus and use its influence 
with the bodies necessary for the delivery of the Strategy’s priorities.

3.2 A task group consisting of six Councillors was therefore established, with the 
following participants: 

 Councillor Geoff Garrity,
 Councillor Rod Wilson, (chair)
 Councillor Mike Hawkins, 
 Councillor Christine Wharrier, 
 Councillor Jim Lister, 
 Councillor Carni McCarron-Holmes.



3.3 The one day review meeting took place on the 24th September 2014 with 
health care professionals to gain an understanding of care and practice within 
Cumbria, and also meeting with individuals who have visual impairment and are 
therefore users of the services provided. This approach enabled the task group 
to gain a clear picture as to the priority issues and challenges within Cumbria, 
highlight good practice, and identify areas for improvement.

3.4 Councillor Garrity presented the report which outlined the findings of the Sight 
Loss Services Task and Finish Group to the County Council Cabinet on the 5th 
February 2015

3.5 The Assistant Director – Health and Wellbeing/Director of Public Health and the 
Portfolio Holder thanked the Task Group for its work in reviewing Sight Loss 
Services which was a significant issue and timely given the development of a 
draft Cumbria Vision Strategy.  Cabinet responded positively to the 
recommendations of Scrutiny and with the exception of recommendation 4 
which was partially supported all five other recommendations were supported 
fully. 
Joint Health Scrutiny Committee – Better Care Together

3.6 The Joint Health Scrutiny Committee with Lancashire County Council held its 
meeting on 13th February 2015.  This session scrutinised a number of key 
areas and issues including:

 The revised Better Care Together Strategy
 The timescales for the programme
 Current engagement with stakeholders and plans for consultation

4.0 SCRUTINY SUPPORT ARRANGEMENTS 

4.1 The restructure of the County Council’s Policy and Scrutiny Team which will 
provide support to the Health Scrutiny Committee is now complete. Senior 
support to the Board will be provided by a Strategic Policy and Scrutiny Advisor 
(Derek Houston) with additional input from the wider team dependant on the 
work programme and support needed. It is recognised that the policy area of 
health and care is significant at this time and this has been reflected in the 
resourcing of the team. David Stephens will continue with his support in his new 
role as Project Officer.

5.0 WORK PROGRAMME 

5.1 The Committee’s work programme is attached at Appendix 1 for information, 
and key issues not otherwise covered on this agenda are outlined below for 
Members’ consideration.
Mental Health Services Task Group

5.2 The Task Group met on the 16th January 2015, an invite was extended to all 
non-executive members and Membership was as follows:

 Councillor Geoff Garrity
 Councillor Brenda Grey
 Councillor Neil Hughes
 Councillor Jim Lister



 Councillor Bill Wearing
 Councillor Christine Wharrier (apols)
 Councillor Rod Wilson (chair)
 Councillor Mark Wilson

5.3 The Task Group had been on hold whilst the Centre for Mental Health 
undertook its review of Mental Health Services in Cumbria. The 
recommendations of the review were presented to the Health and Scrutiny 
Committee at its October meeting where members agreed to re-establish the 
Task Group to scrutinise the response to these recommendations.

5.4 Some concern was expressed that the review and its recommendations 
focused on the state of services as they were currently structured and didn’t 
take into account wider reconfiguration plans as expressed in the ‘Together for 
a Healthier Future’ and ‘Better Care Together’ programmes.

5.5 It was clarified that the Task Group would be focusing on Adult Mental Health. 
5.6 The Task Group were briefed on the development of the joint Cumbria Mental 

Health Strategy. The Centre for Mental Health Review provided the clear 
indication that a joint approach to commissioning is required. The CCG and 
CCC as commissioners are developing the Strategy through the Mental Health 
Joint Partnership Board which includes amongst others the Cumbria 
Partnership Foundation Trust, Cumbria Constabulary, Third Sector 
Organisations, and Healthwatch with help from NHS England Commissioning 
Support.

5.7 The draft document will be going to Cabinet for approval to go to consultation, 
for the first six months of the Strategy the priorities will be:

 Primary Care
 Recovery based work in the Community
 Acute Care

 Complex Care – clinically and socially

 Working with the Third Sector

 Liaison Psychiatry 
5.8 The Strategy will have to be closely tied to the plans which sit under ‘Together 

for a Healthier Future’ and the’ Better Care Together’ programmes.
5.9 It was highlighted that the biggest risk at the moment was that the respectful 

collaborative relationships aren’t where they need to be between the key 
partners. Establishing a shared understanding, shared relationships and agreed 
assessment of risk will all be necessary.

5.10 The Task Group concluded with a clear consensus that the role of Health 
Scrutiny was to provide overview of the delivery of the Strategy supported by in 
depth external review where possible.

5.11 It was agreed that the Task Group would continue to meet whilst the Strategy 
was developed and implemented. The next meeting would be scheduled to 
enable the Task Group to contribute to the consultation on the draft Strategy.  



Health Scrutiny development session
5.12 Members are asked to agree a specific development and training day in 

advance of the next Committee meeting on the 18th May including reserve 
members. This would provide an induction for any new members of the 
Committee, an opportunity to review Health Scrutiny Guidance and best 
practice, and undertake some development work with key health partners to 
strengthen working relationships

5.13 If approved by the Committee the Policy and Scrutiny Team will draw up an 
outline of this session in conjunction with Members and key health partners.

13 February 2015

Appendices

Appendix A Committee Work Programme.

Previous Relevant Council or Executive Decisions

None

Background Papers

None
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